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Agenda Tonight

= Welcome and Opening Remarks
" Presentation

" Facilitated Group Activities

= Wrap-up Discussion

= Submit Completed
Questionnaires




Looking
Back ...










Why Plan?
= Step back from day-to-day

= Key factors shaping your community ...
What can you control? Influence?

= Strategic ACTIONS to achieve desired outcomes

= Supports grant efforts and partnerships









Growth Capacity
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By the How much did Brenham’s population
Numbers  grow from 2000 to 2018

14.4%

SOURCE:
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By th € What percentage of housing units
N um be rs in Brenham were built before 2000?

84%

2010-2016, 2.4%

20005, 13.7% ‘\1960, 22%

1990s, 18.7% ’
1980s, 11.@&
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By the What percentage of employed
N um be rs Brenham residents work

elsewhere? 5 9 | 5%
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Looking
Ahead ...

The Future
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Opportunities and Challenges

= Stay just the way it is?
" Needs to change next week?

" Need to address at some point?
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Where
to Focus

LET ME KNMOW WHICH
GROUP 1 SHOULD STOP
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Process and Timeline

Early Input December - February
- Joint Workshop 1
- Small Group Listening Sessions
- Advisory Committee Meeting 1
- Town Hall Meeting

Existing City Report February

Plan Direction & Outline Memo February
- Joint Workshop 2
- Open House

The Future City March-June
- Advisory Committee Meetings 2-4
- Town Hall 2, Open House 2
- Joint Workshop 3  Planning and Zoning Commission Hearing August



Other Input Tonight

Live/Work Map

Please place a dot where you live and where you work
(if employed and not retired). If the location is off the map, place
the dot on the edge of the map in the direction of the location.
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‘Brenham C omprehensive Plan

Help us see WHO attended this event



Other Input Tonight

| Brenham

Please add to this “graffiti” style listing
of what you love about Brenham.

A=

Brenham Comprehensive Plan




Other Input Tonight
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Please complete and return survey BEFORE leaving



Agenda Tonight

= Welcome and Opening Remarks
" Presentation

" Facilitated Group Activities

= Wrap-up Discussion

= Submit Completed
Questionnaires




Top 3 Priorities =

Above all else, Minutes
this plan must address
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~ Brenham Comprehensive Plan




Thoroughfare Map

Areas where changes not needed
(existing roads working well)

F” Y Areas that need improved connectivity
W (such as new or extended roads)

. Areas that need improved traffic flow

Other questions:
Areas of safety concerns?
Areas of pedestrian/bicycle activity?

20

Minutes
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